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Agenda (90 minutes)

• Welcome (10 min)

• Introduction to TST (10 min)

• Overview of TST (20 min)

• Case Example (35 min)

• What’s Next? (5 min)

• Questions (10 min)

• Appendix
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Introduction to Transition 

Support Tool (TST)
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Transition Support Tool (TST)
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What is the Transition Support Tool?

• Excel Workbook

• Systematically collects, records & prioritizes information

• Identifies potential program options

Does not guarantee program eligibility or presumptive eligibility

Encouraged for use with complex discharge planning



Purpose of TST
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Clarify and organize considerations for consumer needs 
in the community

Identify immediate activities to support consumer 
preparation for transitioning into the community 

• e.g. SNAP benefit or Housing applications

Identify potential agency program referrals to support the 
transition process



Transition Support Tool (TST) Trial Phase
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August 18, 2023: TST Launch

6-month Trial Phase through February 
2024

Feedback will be requested at the end 
of Trial period

Refine the TST

Potential Configuration of the TST 
into the A&D system



Completion of TST
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The TST is now available for use

Use of the TST is currently optional but encouraged for complex 
cases

CTLP staff do not need to go back & complete the TST for 
previously opened cases

Completed TST must be saved as a File Attachment in A&D



Completion of TST
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Work with the consumer over multiple visits to 
complete 

Not every section of the TST may be applicable to every consumer

• e.g., Consumer may already have housing

“Potential Program Worksheet” may not include all programs the consumer is 
eligible 

• Other programs & resources in the community should be investigated



Saving the TST in A&D
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Once complete the TST must be saved 
as an attachment in A&D 

A CTLP-Specific File 
Attachment Folder is 
available in A&D

File Attachment Folder 
Name = Community 
Transition Liaison 
Program (CTLP)

Reference: Business 
Rule CTLP 
Documentation 
Requirements June 
2023



Overview of TST
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Overview of TST
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Tab 1 – Overview 
Instructions

• Purpose
• Population Screened
• Contents of Worksheet
• Key



Overview of TST

Draft - For Policy Development & Discussion. Do Not Distribute. 12

Tab 2 – Transition 
Support Tool

• Nursing Facility 
Information

• Consumer Information
• Category of Information

• Expanded in coming 
slides

• Tool Navigation Box
• Potential Interventions



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• A. Anticipated Days 

in Facility
• B. Age
• C. State Agency 

Services/Supports 
Received Prior to 
Admission

• D. Informal 
Supports/Guardian



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• E. Housing

• E1. Has housing in the 
community

• E2. Does not have 
housing in the 
community

• Criminal History
• Documentation 

Needed
• Housing Preferences
• Housing Application 

Support



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• F. Equipment Needs
• G. Safety & 

Accessibility
• H. Financial Resources



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• I. Clinical Profile
• J. Behavioral 

Issues/Mental 
Health/ Cognitive

• K. Diagnosis Profile
• L. Disability Profile



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• M. Functional Profile

• ADLs



Overview of TST
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Tab 2 – Transition 
Support Tool

• Category of Information
• M. Functional Profile

• IADLs



Overview of TST

Tab 3 Potential Program Worksheet

• Responses to certain questions on TST (Tab 2) automatically populate in the worksheet 
to assist in identifying potential program options

Draft - For Policy Development & Discussion. Do Not Distribute. 19



Overview of TST

Tab 4 – Housing Program
• Identifying potential eligibility CBH or LHAND

• CBH & LHAND are two Housing programs specifically intended for individuals who are or at risk of  being 
institutionalized 

• Investigate other alternative housing programs & resources 
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Case Example
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CTLP TST Case Example- Leonard Smith
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T
S

T
 C

a
s
e
 E

x
a
m

p
le Leonard Smith 

Age 57, Male

Speaks English

ABI due to Stroke 
at age 55 

Living with his 
sister since the ABI

Sister works full 
time and is his only 
informal support. 
She has 2 young 
kids and has voiced 
he can not return to 
her home due to 
his increasing care 
needs.

R
iv

e
rv

ie
w

 S
k
ill

e
d
 N

u
rs

in
g Discharge from 

Hospital to NF

In NF for 120 Days

MassHealth 
Standard

Admitted for 
Rehabilitation after 
a Fall at his sister’s 
home

Sustained Right 
Hip Fracture

Now able to 
ambulate with 
limited assistance 
and a walker.

C
T

L
P

 I
n

it
ia

l 
M

e
e
ti
n
g Leonard consents 

to work with CTLP

Wishes to live 
independently in 
his own apartment

Agreeable to in-
home services to 
provide support

TST started with 
consumer to 
identify potential 
programs

CTL to obtain 
additional info. from 
SW & Sister

T
S

T
 P

o
te

n
ti
a
l 
P

ro
g
ra

m
s To Be Determined



TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith

Draft - For Policy Development & Discussion. Do Not Distribute. 29



TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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TST Case Example: Leonard Smith
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CTLP TST Case Example- Leonard Smith
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T
S
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x
a
m

p
le Leonard Smith 

Age 57, Male

Speaks English

ABI due to Stroke 
at age 55 

Living with his 
sister since the ABI

Sister works full 
time and is his only 
informal support. 
She has 2 young 
kids and has voiced 
he can not return to 
her home due to his 
increasing care 
needs.

R
iv

e
rv

ie
w

 S
k
ill

e
d
 N

u
rs

in
g Discharge from 

Hospital to NF

In NF for 120 Days

MassHealth 
Standard

Admitted for 
Rehabilitation after 
a fall at his sister’s 
home

Sustained Right Hip 
Fracture

Now able to 
ambulate with 
limited assistance 
and a walker.

C
T

L
P

 I
n
it
ia

l 
M

e
e
ti
n
g Leonard consents 

to work with CTLP

Wishes to live 
independently in his 
own apartment

Agreeable to in-
home services to 
provide support

TST started with 
consumer to 
identify potential 
programs

CTL to obtain 
additional info. from 
SW & Sister

T
S

T
 P

o
te

n
ti
a

l 
P

ro
g

ra
m

s ABI Non-Residential & 
Residential 
Habilitation Waivers

Moving Forward 
Program (MFP) 
Residential Support & 
Community Living 
Waivers

Money Follows the 
Person Demonstration 
(MFP-Demo) 

MRC Home Care 
Assistance Program

Housing: CBH & 
LHAND Programs



What’s Next?
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Upcoming Meetings & Trainings

August CTLP Training 

Thursday, August 24, 2023

10:00am – 12:00pm

Guest Speakers: MassHealth Waiver Team & MRC

September CTLP Office Hours

Tuesday, September 12, 2023

10:00am – 11:00am

September CTLP Training 

Tuesday, September 26, 2023

1:00pm – 3:00pm

Guest Speakers: DDS & State Ombudsman Program
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Questions?
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Appendix
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Tentative PASRR Portal Training

JULY Through AUGUST

Soft Launch of CTLP

LATE - AUGUST

Proposed sunsetting of CSSM Program

JULY through SEPTEMBER

CTLP Operational Implementation Timeline: 

CTLP Soft Launch Window (updated)
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LATE - AUGUST

Tentative Launch 

of PASRR Portal

ASAPs evaluate/remodel CSSM program into 

CTLP with new scope of work

June through JULY

JUN JUL SEPAUG

CTLP Office Hours

JUNE 22

CTLP Network 

Training

JUNE 29

CTLP Office Hours

JULY 5

CTLP Workgroup 

Meeting

JULY 13

CTLP Network 

Training

JULY 27

CTLP Workgroup 

Meeting

AUGUST 1

CTLP Workgroup 

Meeting

AUGUST 21

CTLP Network 

Training

SEPTEMBER 26

CTLP A&D 

Changes Live

JULY 1

CTLP Network 

Training

AUGUST 24

CTLP Office Hours

AUGUST 15

CTLP Office Hours

SEPTEMBER 12



Continued engagement with ASAP/CTLP Work Group to refine CTLP Operational Design

Q1 2023

JAN FEB MAR

MHC surveyed 

ASAP network for 

CTLP Work Group 

volunteers

Tentative PASRR 

Portal Training

Mid-JULY

Through AUGUST

Soft Launch of CTLP

ASAP/CTLP Work Group Meetings 

APR MAY JUN

Q2 2023 Q3 2023

JUL AUG SEP

Q4 2023

OCT NOV DEC

Q1 2024

JAN FEB MAR

Q2 2024

APR MAY JUN

ASAP/CTLP Work 

Group Kick off 

meeting

LATE AUGUST

FEBRUARY

JANUARY

FEBRUARY through JUNE scheduled

Proposed sunsetting of 

CSSM Program

JULY through JUNE 2024 (to be scheduled)

JULY through SEPTEMBER

CTLP Operational Implementation Timeline 

CY2023 into CY2024 
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LATE- AUGUST

Tentative Launch 

of PASRR Portal

CTLP Contracts 

sent to ASAP

APRIL

ASAPs evaluate/remodel 

CSSM program into CTLP

with new scope of work

APRIL through JULY

CTLP Network Trainings

JULY through October



Resources
800AgeInfo – Document Library

https://documentlibrary.800ageinfo.com/2023/06/ctlp.html

– Available documents
• CTLP Network Training 6.29.2023

• CTLP Documentation Requirements in A&D Business Rule – June 2023

• Transition of CSSM Care Enrollments to CTLP Care Enrollments Business Rule – June 2023

• Nursing Facility Bulletin 179: Community Transition Liaison Program – July 2023
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Resources
800AgeInfo – Document Library

https://documentlibrary.800ageinfo.com/2023/05/cssm-to-ctlp-transition.html

– Available documents
• CSSM to CTLP ASAP Network Meeting Slide Deck

• CTLP ASAP Minimum Skill Set Qualifications

– Password Protected Documents
• Password = EOEA_homecare
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Resources
800AgeInfo – Document Library

https://documentlibrary.800ageinfo.com/2020/09/cssm-business-rule-september-2020.html 
Available documents

• CSSM Enrollments and Terminations Report User Guide

• CSSM Business Rule Sept 2020
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CTLP Talking Points
Talking points provided to Nursing Facility Industry 6/15/2023 by MassHealth
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EOEA Contact List
Lynn Vidler – Senior Director, Operations and Policy for Home Care Programs

Email: Lynn.Vidler@mass.gov

Devon Garon – Director of Home & Community Programs

Email: Devon.Garon@mass.gov

Desiree Kelley – Clinical Nurse Manager

Email: Desiree.Kelley@mass.gov

Shannon Turner – Home Care Program Coordinator

Email: Shannon.K.Turner@mass.gov

Melissa Enos – Home Care & Program Analytic Nurse

Email: Melissa.A.Enos@mass.gov

Brian Glennon – Home Care Waiver Program Manager

Email: Brian.M.Glennon@mass.gov
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EOEA Contact List
Nicholas Roberts – Home Care Data Analyst

Email: Nicholas.P.Roberts@mass.gov

Dawn Hobill – Quality Manager

Email: Dawn.Hobill@mass.gov

Joel Bartlett – Home Care Provider Coordinator

Email: Joel.D.Bartlett@mass.gov

Dana Beguerie – Frail Elder Waiver/ Senior Care Options Liaison

Email: Dana.Beguerie@mass.gov

Allison Staton – Program Manager

Email: Allison.M.Staton@mass.gov

Amanda Myers – Behavioral Health Program Coordinator

Email: Amanda.L.Myers@mass.gov
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EOEA Contact List
Julianna Santiago – Community Transition Liaison Program Manager

Email: Julianna.Santiago@mass.gov
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