A Framework for Clustering and Block Authorizations 

Clustering is as a process whereby an ASAP develops an individualized service plan and authorizes the services in such a manner that specific providers are able to serve groups of clients in an efficient manner. This includes the “clustering” of case managers by town and the clustering of direct services by providers such as identified homemaker providers or shopping providers serving specific buildings or communities.

A Block Authorization is an authorization to provide services to a group of clients in a defined cluster. The development of the “block authorization” includes a process whereby:

· Individual client needs are identified.

· An estimate of the number of hours of service to meet those needs is established for each client.

· The ASAP develops the total time and tasks to be completed for each client in the block authorization based on the sum of the individual service needs and in consideration of specific efficiencies (ex. doing laundry and/or shopping for more than one client at a time).

· Providers are given blocks of time to serve the clients in the cluster. In situations when a client is hospitalized, the provider can modify the schedule to continue to meet the needs of the clients without reducing the overall hours in the block authorization. For example, additional tasks may be performed for clients in the cluster during the hospitalization of one client and the hospitalized client may receive additional support upon discharge.

· Providers submit a monthly invoice to the ASAP with the list of clients and hours provided to each client. This may not equal the total number of hours initially authorized for each client, however, the total number of hours provided will not exceed the total number of hours in the “block authorization.”

· Providers and ASAPs should develop a written agreement that outlines situations when the block authorization should be reconfigured. For example, if a client is receiving a relatively high number of hours and is hospitalized for an extended period, the ASAP and provider may decide to modify the block authorization.

Authorizations and Time Sheets.

The ASAP is not required to re-issue an authorization or update the HOMIS generated authorization to match the invoice provided by the vendor. Approval of an invoice for payment under the clustered service framework will be based on the fact that the vendor bill does not exceed the total number of hours initially authorized for all the clients in the cluster. The ASAP is able to manage the expenditures as long as the total number of hours does not exceed the total hours set forth on the block authorization.

The ASAP and provider may agree to a task vs. hourly time sheet to be signed by the client. The ASAP is not required to review the actual time sheets signed by all clients. A review of these time sheets will be available to an ASAP in selecting a random sample during the vendor monitoring process. However, the ASAP may determine that it is appropriate to view all signed time slips for a specific provider based on prior reviews. 
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